Agency THE FREE NICHE LIST

® AGENCY GROWTH - THE NICHE FILE

The 27 Most

Agency Niches

The exact niches where one closed customer is worth thousands, the marketing budget is already
there, and the pain is too urgent to ignore. So a $5K/month retainer is a no-brainer, not a fight. Pick
one and stop selling to everyone.

The 3-filter test Local services Health & medical Real estate & e-com

B2B & coaches Al-automation buyers A ready offer angle for each

siok. The $10,000 Guarantee

Al T T (e e L Booked calls in 90 days or we pay you $10,000
agencygod.com



AgencyGocd — PICK RIGHT, ONCE

WHY YOUR NICHE IS COSTING YOU MONEY

You're not bad at sales.
You picked a broke niche.

Half your prospects say their budget is under $2,000. So the math never works.

It's not your pitch. It's who you're pitching. When you target "everyone,” you spend your days talking to
people who treat $1,000 like rent money and grind you on every line. Niche-focused agencies command
20 to 50 percent higher rates and report 40 to 75 percent gross margins, versus 18 to 32 percent for

generalist shops. The riches really are in the niches.

A niche is profitable when three things are true at once. Miss one and you're back to

dropping your price to $500 and resenting the work. Get all three and a $5K retainer looks
cheap to the buyer.

One closed customer is worth thousands
High lifetime value. One roof is $15K. One signed injury case is $12,500 to $20,000. One med spa
client is worth $6,000+. When the deal is big, your fee is a rounding error.

a The marketing budget is already there
They spend on growth as a line item, not a favor. Cosmetic dental and implant practices already
budget 5 to 15 percent of revenue for marketing. You're not creating a budget. You're capturing one.

a The pain is urgent and the money is moving
An empty calendar or an unanswered phone costs them real revenue today, not someday. Urgent,
high-stakes pain closes. "Nice to have’ stalls in “let me think about it."

The next six pages rank 27 niches against this exact test. Each one shows you why they pay, the

budget signal to look for, and a ready offer angle written the way it actually closes: the outcome, never
the mechanism.
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AgencyGocd — NICHES 1- 6

Local & home services

Big-ticket jobs, urgent demand, an owner who answers the phone. The fastest "yes" in the business.

Roofing job value Cost per roofing lead Retainer range here

1. Roofing HiGHLTY $3K-$8K/mo

A replacement runs $10K to $25K and up, with cost per lead near $187. A roofer paying $187 to land a $15K job
will pay you all day, and storm season makes it urgent.

OFFER "X exclusive roofing jobs a month, every lead called in under 60 seconds, or you don't pay."

2. HVAC S2K-S6K/mo

A full system install is $5K to $12K+, and demand spikes the first hot or cold week of the season. Speed-to-lead
wins the job, because the first contractor to answer usually gets it.

OFFER Booked install estimates on the calendar, speed-to-lead under 60 seconds, exclusive in your
service area.

3. Plumbing $2K-$5K/mo

Repipes, water heaters and emergency calls add up fast, and a burst pipe is a same-hour buying decision.
Steady cash flow, and an unanswered phone is lost revenue.

OFFER More booked service calls plus a missed-call catch system, so no emergency job goes to a
competitor.

4. Electrical $2K-$5K/mo

Panel upgrades, rewires and EV-charger installs are $2K to $10K jobs with rising demand. Licensed, in demand,
and tired of competing on price with the cheapest guy in town.

OFFER A pipeline of high-ticket panel and EV-charger jobs, not $90 outlet calls.

5. Restoration URGENT $3K-$8K/mo

Water, fire and mold jobs are insurance-funded and emergency-driven, so price sensitivity is near zero. The
homeowner needs help now, this hour.

OFFER X emergency jobs a month with 24/7 lead capture, so you never miss the 2am call.

G. Pest control Rrecurring $1.5K-S4K/mo

Built-in monthly recurring revenue. One signed customer pays for years, so their cost to acquire is easy to
justify and they reinvest without flinching.

OFFER New recurring-plan customers a month, sold on lifetime value, not a one-time spray.
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AgencyGocd — NICHES 7 - 12

o Health & medical

High lifetime value, fat margins, and a marketing budget already on the books. The premium tier.

Avg yearly revenue per med spa Added revenue from 2 extra implant Of revenue dental practices already
location cases/yr spend on marketing

7.Med spas TorTiEr $3K-S6K/mo

Each location averages $1.4M to $2M a year with $6,000+ customer lifetime value, and about 85 percent run
membership programs. The market is growing 13 to 16 percent a year.

OFFER "Book 20+ qualified aesthetic consults a month or you don't pay.”

8. Dental implants & cosmetic  HicH LTV $2K-$5K/mo

Just two extra implant cases a month adds $72K to $120K a year. Practices already budget 5 to 15 percent of
revenue for marketing, so you sell against the case value, not your fee.

ofFfFeER Sell two extra high-value implant cases a month, framed against $72K-$120K in new yearly
revenue.

9. General & family dentistry $2K-$4K/mo

New-patient value compounds over years of cleanings, fillings and referrals. A steady chair is the whole
business, and an empty appointment slot is pure lost margin.

OFFER X new patients a month booked and confirmed, measured on patient value, not clicks.

10. Chiropractic $1.5K-$3K/mo

Care plans and recurring visits create strong lifetime value per patient, and owners are used to running new-
patient promotions. They want a full schedule and a predictable flow.

OFFER New-patient appointments a month with a no-show reduction system so the slots stay full.

11. Physical therapy & rehab $1.5K-$3K/mo

A single patient runs a multi-week course of visits, so each booking is worth far more than one appointment.
Cash-pay and sports-rehab clinics have real margin to invest.

OFFER Booked evaluations a month from patients who finish the full plan of care.

12. Plastic & cosmetic surgery rremium $4K-$8K/mo

Single procedures run $5K to $30K+ and the buyer is discretionary and motivated. Among the highest-value
patients in all of healthcare, and the budget reflects it.

OFFER Qualified surgical consults a month, pre-screened so the surgeon's time is never wasted.
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AgencyGocd — NICHES 13 - 18

Real estate, home projects & e-commerce

One shared truth: a single closed deal, a signed project, or a 30 percent revenue lift dwarfs your fee.

Revenue email and SMS Covers months of your fee Retainer range here

can add

13. Real estate agents & teams $1K-$3K/mo

One closed deal is a commission worth thousands, and the first agent to call a lead usually wins it. Speed-to-
lead and Al follow-up beat everyone still texting by hand.

OFFER Qualified seller appointments with an Al ISA following up in seconds. Seller leads over buyer
leads.

14. Mortgage & lending $2K-$5K/mo

A funded loan pays a large commission, and rate moves create sudden waves of refinance demand. Loan
officers live or die on consistent pre-qualified application flow.

OFFER Pre-qualified application calls a month with instant follow-up the moment a rate window
opens.

15. Home builders & remodelers HicH LTV $2K-$S6K/mo

Kitchen, bath and full remodels are $25K to $150K+ projects, so a single signed job funds your retainer for a
year. They want fewer, bigger, better-qualified leads.

OFFER Booked in-home consults for high-budget projects, pre-qualified on scope and timeline.

16. Landscaping & hardscaping $1.5K-$4K/mo

Design and hardscape projects run $10K to $50K+, plus recurring maintenance on top. Seasonal urgency
means they need a full book before spring hits.

OFFER Booked design consults for high-ticket projects, calendar full before the season starts.

17. E-commerce & DTC % oF Rev $3.5K-$6K/mo

Owners think in return on ad spend and lifetime value and reinvest fast when the numbers work. Email and
SMS can add 25 to 40 percent of revenue with no extra ad spend.

OFFER "Add 25 to 40 percent revenue from email and SMS, no extra ad spend.” Charge a base plus a
slice.

18. Subscription & recurring DTC $3K-$6K/mo

Recurring revenue means a small lift in retention or new subs compounds for months. They already measure
everything, so a clear outcome offer lands fast with this buyer.

OFFER Lift new subscribers and reduce churn, paid against the recurring revenue you add.
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AgencyGocd — NICHES 19 - 23

5 B2B, legal & coaches

The deepest pockets on the list. Sell a signed case or a qualified meeting, never a cheap lead.

One signed PI Paid per signed Retainer range here

case case

19. Personal injury & legal  peepesT PoCKETS $5K-$15K/mo

A signed case is worth $12,500 to $20,000, so firms happily pay $2,500 to $3,000 per signed case. PI clicks
cost $70 to $250 each, the most price-insensitive vertical there is.

OFFER Signed cases a month, priced against the $12.5K-$20K each case is worth. Outcome, not lead
count.

20.B2B SaaS PEr MEETING S3K-S10K/mo

A single closed account can be worth tens of thousands in lifetime value, and sales teams need pipeline
above all else. They understand cost per meeting and pay for it without blinking.

OFFER Pay-per-qualified-meeting with their exact ICP. You fill the pipeline, their AEs close it.

21. B2B professional services $3K-$8K/mo

Consultants, accounting and engineering firms close five and six-figure contracts, so one new client funds
you for a year. They have budget but no time to run outbound themselves.

OFFER Booked discovery calls a month with decision-makers in their target accounts.

22. Insurance & financial advisors RecurrinG $2K-$6K/mo

A single policy or managed-assets client pays renewing commissions for years, so lifetime value is high and
the budget is real. They compete hard for the same local prospects.

OFFER Qualified policy or planning appointments a month, sold on client lifetime value, not lead
volume.

23. Coaches, consultants & course creators $3K-$8K/mo

High-ticket programs run $5K to $50K and these buyers already understand marketing math, so they buy on a
clear booked-call number. Watch for proof: real revenue, not just an audience.

OFFER Booked sales calls a month for the high-ticket program, qualified on budget before the call.

%

Never pitch these buyers on cheap leads. They have been burned by lead sellers before. Anchor
to the outcome they actually buy: a signed case, a qualified meeting, a closed account. The
fee is a fraction of what one result is worth.
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AgencyGocd — NICHES 24 - 27

The 2026 wave. Sell measurable money, not "we build bots." Gartner says 40%+ of Al projects die on unclear
value.

@ Al-automation buyers
(0}

Projected Al agents market by 2030, Of orgs report some agentic-Al Of Al projects Gartner expects
~46% CAGR adoption abandoned by 2027

24. High-call-volume local businesses seeep-to-LEAD $1.5K-$5K/mo

Home services, clinics and dealerships miss 20 to 30 percent of inbound calls, and that is revenue walking
out the door. An Al receptionist that answers every call has obvious, countable payback.

OFFER "Catch every missed call and book it. One company saw 220% more appointments when
every lead was called in seconds.”

25. E-com & SaaS support teams  TICKET DEFLECTION $2K-$6K/mo

Support is a measurable cost center, so an Al agent that deflects routine tickets has a payback number you
can put on a slide. Easy to sell to a buyer who already tracks cost per ticket.

oFrFerR Deflect a set percentage of tickets and cut response time, priced against the support hours
you save.

26. Real estate & mortgage Al follow-up $1.5K-$4K/mo

Most leads die from slow or no follow-up. An Al inside sales agent that texts and calls every lead in seconds,
then books the appointment, turns dead lists into closed deals.

OFFER Revive cold and new leads with instant Al follow-up that books appointments straight to the
calendar.

27. Med spa & clinic Al booking  HiGH LTV $2K-$5K/mo

A $6,000+ LTV patient lost to a missed call or a slow reply is expensive. Al booking and reactivation across
the existing patient list prints revenue from people they already paid to acquire.

offreR Fill the calendar with Al booking plus reactivate dormant patients, paid on consults booked.

The build is the easy part. Getting the booked calls to sell it is the hard part, and most

2025 Al agency launches stalled there. Whatever niche you pick, sell the dollar outcome, not

the tech. "More booked appointments,” not "we build chatbots."
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AgencyGocd — NOW CHOOSE ONE

THE DECISION FRAMEWORK

How to pick yours in the next ten minutes

You do not need the perfect niche. You need one that passes the test, then total commitment.
Here is the order.

o Start with proximity. Where have you already gotten a result, or do you have an unfair
connection? — A warm door beats a cold one.

Run the 3-filter test. High LTV, existing budget, urgent pain. = If it misses one, cross it off. No
exceptions.

Check you can reach them. Is there a clean list of decision-makers you can actually contact?
— A great niche you can't reach is a dead end.

Write the outcome offer. Name the result, anchored to their deal size. & "One closed roof is

0 00

$15K, so $5K a month is a no-brainer."

Commit and go deep. Pick one and own it for 90 days before you ever consider a second. —
Depth beats spread, every time.

X THE TRAP v THE MOVE

"Il target a few niches to keep my options open.” "One niche, one offer, all in for 90 days." (Your

(You stay a generalist, compete on price, and your message gets sharper, your results compound, and
copy speaks to no one.) your price climbs.)

The agency that picks one niche and goes deep
beats the one chasing all of them.

Picking the right niche fixes the math. It does not fix the machine. You still need a predictable

way to book calls with these people every single week, or the best niche on earth sits in an

empty calendar. That is the part we build with you.
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® YOUR NEXT MOVE

You picked the niche.
Now let's fill the calendar.

A profitable niche only pays when the booked calls show up. That is the machine
we install done-with-you: the niche, the outcome offer anchored to their deal
size, and the multichannel system that puts qualified calls on your calendar every
week, backed by the $10,000 guarantee. If we don't book you a set number of
qualified calls in your first 90 days, we pay you $10,000.

Customer acquisition cost is up roughly 60 percent in five years and close times
keep stretching. Every month you wait, the gap to your number gets wider. We

onboard only a handful of agencies a month so we can actually deliver.

. Qualified calls in 90 days or we pay you $10,000

agencygod.com
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Results shown are not typical and not guaranteed.
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